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1.

INTRODUCTION
Background

1.1

Maple Tree Primary School is located on Hawk Drive in Sandy, Bedfordshire, approximately
11.5km east of Bedford. It is surrounded by the Fallowfield residential development on the
northern periphery of Sandy. Approximately 300m to the south is Sandy Upper School, to the
east is an established industrial estate, to the north a community playing field and to the
west is the A1.
Figure 1.1 – School Location

1.2

A planning application (ref: CB/18/02087/FULL) was previously submitted and approved (2nd
August 2018), securing permission to expand the existing school to provide an additional
single-storey, two classroom modular unit, along with seven additional car parking spaces
and new cycle and scooter parking.

1.3

This Travel Plan has been developed in order to minimise the impact of the expansion
proposals in traffic terms. There is also a planning requirement for a TP to be submitted in
order to discharge Condition 2; this states:

TPS Transport Consultants Ltd
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1.4

Before the first building is brought into use, a Travel Plan shall be prepared, submitted and
approved in writing by the Local Planning Authority. The plan shall contain details of:


Plans for the establishment of a working group involving the school, parents and
representatives of the local community;



Pupil travel patterns and barriers to sustainable travel;



Measures to promote and encourage sustainable travel and transport for journeys
to and from school;



An action plan detailing targets;



A timetable for implementing appropriate measures and plans for annual monitoring
and review; and


1.5

Measures to manage the car parking on site.

Notwithstanding the need for a Travel Plan to discharge Condition 2, the school recognises
the wider benefits an effective Travel Plan can bring, including: health and fitness benefits
for staff and pupils, reduced commuting costs for staff (associated with walking or cycling),
minimising the impact of school trips on the local community and benefits to the local
environment associated with reduced vehicular emissions.

1.6

The strategy set out within this document details the specific measures that will be
implemented by the school in pursuit of the Travel Plan objectives and targets outlined in
more detail in Section 5; it identifies responsibilities and timescales for the delivery of the
strategy and identifies how progress against targets will be monitored on an ongoing basis.

1.7

It should be noted that, given the timing of the planning application, the resultant planning
permission was granted during the school Summer Holidays. The new classroom
development opened at the start of the 2018/19 academic year, in order to accommodate
an intake of an additional 30 pupils over and above the current levels.

1.8

It was, therefore, not possible to include up to date travel survey data or details of any local
highways issues associated with the operation of the school stage previously (as required by
the planning condition), given that the school was not open.

1.9

An initial Travel Plan was, therefore, submitted in August 2018, with an intention to follow this
up with a Final Travel Plan once pupils/staff returned after the summer break. This Final Travel
Plan supersedes that previously submitted.

TPS Transport Consultants Ltd
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Commitment to the Travel Plan
1.10

The school is fully committed to the ongoing development and implementation of this Travel
Plan; TPS (specialists in Travel Plan preparation and implementation) has been appointed to
prepare this document, however, as part of the development process, there has been
dialogue with the school to ensure that the end result is a user-friendly document that the
school can take ownership of (and thereby benefit from).

1.11

A Travel Plan Coordinator (TPC) has been identified, with contact details provided below:
Name: Mr Steve Venus, the Deputy Head
Maple Tree Primary School
Hawk Drive
Sandy
Bedfordshire
SG19 2WA
United Kingdom
Tel: 01767 699806
E. mapletree@cbc.beds.sch.uk

1.12

The TPC will be responsible for the day to day implementation of the Travel Plan, and will be
the first point of contact for staff and parent travel-related queries. The TPC will be fully
supported in their role by the Parent Teacher Association / Governors, who will be made
aware of the importance of the Travel Plan via a briefing session / memo as appropriate.

1.13

Furthermore, the TPC will set up a steering group to guide the ongoing development of the
Travel Plan; the group will include the TPC, parents and the local community.

The Travel Plan Vision
1.14

The vision for this Travel Plan is:
“To make our school a place where staff and pupils (and their parents) can make fully
informed travel choices, and in doing so reduce reliance upon the private car for journeys
that could be made by an alternative, more sustainable, mode'.

Travel Plan Aims and Objectives
1.15

To achieve this vision, the aims of this document are to:

TPS Transport Consultants Ltd
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Maximise the opportunities for travel by means other than the car by providing
appropriate infrastructure and support;



Minimise the impact the school has upon the environment, the local community and
local highway network by promoting the use of these sustainable travel options
above less sustainable modes;

1.16



Improve safety and congestion in the car park and around school;



To improve both parent and pupil safety awareness.

Reflecting these aims, the objectives of this Travel Plan document are to:


Determine the range of travel options available to staff and pupils (and their
parents);



Maximise the use of sustainable travel modes amongst staff and pupils (and their
parents) through effective promotion and engagement; and



Use suitable monitoring and reporting mechanisms to assess, over time, the impact
of the measures within this Travel Plan.

Report Format
1.17

Following this introductory section, this document explores the nature of the transport
infrastructure surrounding the school and identifies specific issues, which the Travel Plan
seeks to address.

1.18

It goes on to describe the results of a recent staff and pupil travel survey, along with a
package of measures (accompanied by an action plan) that the school will implement and
identifies how the progress made in respect of the TP objectives and targets will be
measured.

TPS Transport Consultants Ltd
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2.

SCHOOL DETAILS
Introduction

2.1

The site currently consists of a single-storey school, 21 car parking spaces for staff and
visitors, hard surfaced playground and playing field. Having originally been built as a lower
school, it caters for children aged 4 – 8 years. A nursery / pre-school is also located on the
site; this caters for children from aged two years to when they start at school.

2.2

The school opened in 2000 and currently has 236 pupils (178 in Reception to Year Four
and 58 in Nursery / pre-school) and 36 staff (11 of which are full-time, with the remainder
being part-time).

2.3

In March 2018 the school consulted on changing from a Lower School to a Primary School,
which sees the age of children the school caters for increase by a further two teaching
years. The recently approved application will provide an additional 30-spaces from
September 2018 (with the first intake of year 5 pupils), with a further 30 spaces in
September 2019 being offered.

The School Day
2.4

The school is open for staff between the hours of 0800 – 1800, whilst the school day runs
from 0900 – 1530, with nursery running two sessions between 0900 – 1200 or 1230 – 1530,
and pre-school running from 0915 – 1215.

2.5

Furthermore, the school offers wrap-around care, holiday club and sports clubs, as follows:


Breakfast club runs from 0730 - 0855 and After School Club runs from 1530 – 1800,
Monday to Friday during term time, with maximum capacity being 24 pupils
(overseen by 3 staff);



Holiday Club runs during school holidays from 0800 - 1800 and also
accommodates 24 pupils (with 3 staff);



Sports Clubs run between 1530 and 1630 Tuesdays, Thursdays and Fridays during
term time, with approximately 15 pupils attending each club.

TPS Transport Consultants Ltd
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Access & Parking
2.6

The main (gated) access to the school is from Hawk Drive. The school gates are closed to
cars from approximately 0850 - 0900 and 1520 - 1600 for road safety reasons, avoiding
potential conflicts between pedestrians / cyclists and vehicles.

2.7

There are parking restrictions on Hawk Drive and Kestrel Way from between 0830 - 0900
and 1500 – 1600 additionally, in the vicinity of the school access, zig zag markings are in
place, which restrict parking between 8am and 4.30pm Monday – Friday, so as to ensure
that staff and pupils can access / egress the school safely.

2.8

Parents who drive are asked to park off site in neighbouring roads, parking legally and
with consideration to residents.

2.9

There were previously 21 parking spaces provided within the school car park, the recently
approved application will see a further seven spaces provided, along with 24 cycle /
scooter parking spaces.

TPS Transport Consultants Ltd
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3.

ACCESSIBILITY & CONNECTIVITY
Geographical Context

3.1

The school is located in the residential area of Fallowfield on the northern periphery of
Sandy. The principal access to the school is via Hawk Drive for vehicles and other users.

3.2

The following details the opportunities for active and sustainable travel to the school. It is
proposed to supplement this with a site visit during term time, in September 2018, to
confirm any site-specific issues related to school pick up / drop off and parking, as well as
any barriers to sustainable travel.
Active Travel
Walking

3.3

The Institution for Highways & Transportation (IHT) suggests a maximum preferred walking
distance to school (for education / employment purposes) of 2km. The catchment of the
school is tight, geographically, with it principally serving the Fallowfield residential area;
and properties to the immediate north and south. As such, there is significant potential for
pupils to walk, accompanied, to school.

3.4

The school is located in a residential area where pedestrians are well catered for, with
well-lit, wide footways and appropriately sited dropped kerbs and uncontrolled crossing
points, incorporating tactile paving.

3.5

The principal access to the school is from Hawk Drive, which also serves a small number
of residential properties; this benefits from a footway along the eastern side of the
carriageway between the junction with Kestrel Way and beyond the pedestrian gate to
the school.

3.6

A secondary pedestrian / cycle / scooter access from the rear of the school (via ‘the field
gate’) is provided at the location shown in Figure 3.1; this improves connectivity with the
residential properties to the north of the school, offering a more convenient route and
thereby making walking / cycling / scooting more attractive options. Indeed, on-site
observations suggest that this gate access is well used, with the majority of pedestrian trips
using this, over the main school access.

TPS Transport Consultants Ltd
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Figure 3.1 – Location of Field Gate Access

Key pedestrian routes

Location of
Field Access

Location of
Main Access

Cycling and Scooting
3.7

Cycling can substitute for short car journeys, particularly those of less than 5km. There is a
significant residential catchment within cycling distance and a comprehensive cycle
network in the vicinity of the school, as shown in Figure 3.2, below.

TPS Transport Consultants Ltd
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Figure 3.2 - Local Cycle Network

School
Location

3.8

National Cycle Route 12 runs within just a couple of hundred metres of the school, along
Waverley Avenue. It provides a continuous traffic free (green) route between the school
and the centre of Bedford, which can be reached in around 45 minutes. The route also
runs north via Great Barford, Roxton and Chawston towards St. Neots.

3.9

Additional cycle parking is to be provided as part of the new development, as shown on
the layout plan at Appendix A. These will be accessible to both staff and pupils.

3.10

A range of measures that the school will implement to promote walking, cycling and
scooting is identified at section 4.
Bus

3.11

The nearest bus service to the school can be accessed on Kestral Way, within
approximately 100m of the school gates, with further stops on Merlin Way, served by the
Ivel Sprinter Services.

3.12

The Ivel Sprinter is one of Bedfordshire's community bus schemes, and is operated as a
Registered Community Benefit Society by East Beds Community Bus Ltd. It is designed to
serve the Biggleswade and Sandy rural areas, providing all members of the public with a

TPS Transport Consultants Ltd
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local service which enables them to make journeys that are not available with other
commercial operators.
3.13

Concessionary bus passes issued in England are valid on all Ivel Sprinter routes. Children
aged 5-15 years travel at half-adult fares, children under 5 travel free accompanied by
an adult. All other passengers travel at full fare.

3.14

This bus is supported by Central Bedfordshire Council, and sponsored by a large number
of national and local agencies and organisations. It is managed and driven by local
volunteers.

3.15

It operates services 2 and 112 in the vicinity of the school (on Kestrel Way). The No.112
arrives on Kestral Way at c.0845 and departs at around 1225, whilst the No.2 arrives at
around 0918.

3.16

Services from Merlin Way include the number 1a/b and 4. The number 1a/b drops off on
Merlin drive at 0907, with a return journey at 1147 (1a) and 1200 noon (1b). The number 4
is a Saturday only service. Given the frequency and timings, the services are only likely to
be of use to a limited number of part-time staff, rather than pupils.

3.17

A further bus stop is located within 250m of the school, between the two roundabout
junctions on Sunderland Road. This stop has a flag, pole and timetable information and is
served by the number 73 service, operated by Stagecoach. This operates at a half hourly
frequency during school opening hours, between Bedford and Biggleswade, via Sandy.
A map of the nearest bus stops in relation to the school are shown below, in Figure 3.3.

TPS Transport Consultants Ltd
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Figure 3.3 – Bus Stop Locations
Stop served by
bus no.s 1a/b, 2
and 4

Stop
served by
bus no. 73
Stop served by
bus no.s 2 and
112

Site Visit
3.18

A site visit took place on 31/10/2018, during the peak PM school pick up period. This was
with a view to understanding operation of the local highway network and the impact of
the school on this; specifically, it sought to identify any issues or barriers to sustainable
travel.

3.19

The observations suggested that generally, the operation at the school did not result in
any significant issues on the local highway network. As expected, from about 15 minutes
before the end of the school day, parents tend to arrive. A significant proportion arrive
on foot (reflecting the results of the travel survey), with a bigger number coming via the
‘Field Gate’ than via Hawk Drive.

TPS Transport Consultants Ltd
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3.20

Those arriving by car, typically park on the surrounding residential roads, including Kestrel
Way and The Harriers, to the West, Merlin Drive and Osprey Close, to the north, and Kestrel
Way to the east, in areas where there are no parking restrictions.

3.21

There are parking restrictions on Hawk Drive and Kestrel Way from between 0830 - 0900
and 1500 – 1600 additionally, in the vicinity of the school access, zig zag markings are in
place, which restrict parking between 8am and 4.30pm Monday – Friday, so as to ensure
that staff and pupils can access / egress the school safely. A small number of parents
were observed parking on these markings; something which the school will seek to
address through its ‘considerate drivers code of conduct’ (para 5.34).

3.22

Similarly, the nearby co-op car park appeared to be used by parents at pick up time.
Figure 3.4 highlights the key areas where vehicles tend to park during school pick-up time.

3.23

It should be noted that the traffic impact of the school is short term; by around 4:00pm
the vast majority of parents had left.

3.24

Other things noted on site were that the new bike and scooter parking was in use (9 bikes
and 8 scooters), however, there remained available capacity, with this being around 75%
full. The school car park also had a small number of free spaces during the site visit.

TPS Transport Consultants Ltd
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Figure 3.4: Main pick up points

Merlin
Drive

Osprey
Close
Kestrel
Way (E)

Co-op
car park
Kestrel
Way (W)

The
Harriers

Site
Location
Parking
Restriction Zone
(Hawk Drive)

Summary
3.25

It has been demonstrated that the school benefits from connectivity with the catchment
area and beyond, by sustainable modes. Facilities for active travel are good, with a
network of footways / paths through the neighbouring residential area. A frequent bus
service (73) is accessible within a short walk. As such, it is considered that the scope for
encouraging sustainable travel is excellent.

3.26

Notwithstanding this, a site visit was undertaken in October 2018, in order to pick up any
specific school travel related barriers / issues.

TPS Transport Consultants Ltd
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4.

STAFF TRAVEL SURVEY RESULTS

Introduction
4.1

A travel survey has been undertaken in order to gain an understanding of how staff and
pupils at Maple Tree Primary School currently travel to the school (as well as the reasons
behind these choices). The survey also asked parents to give feedback on travel to the
school, to help identify measures that might encourage them to choose a more
sustainable mode of travel, in order that the school may understand the initiatives that
might be most successful in achieving a modal shift away from single occupancy car use.

Staff Survey
Modal Split
4.2

The staff survey was hosted securely online for a period of 2 weeks during October 2018.
Employees were made aware of the need to complete the survey via emails at the start
of the survey period, with follow-up reminder emails sent again part-way through the
survey period.

4.3

A total of 32 unique responses were received, which based on 33 staff, gives a response
rate of 97%. Not all respondents answered all questions and some gave incomplete
postcodes. As such the reporting of responses in relation to each survey question has
been undertaken on the basis of complete responses to that question. The results of the
staff travel survey are summarised below; taking each question / theme in turn.
Travel Mode

4.4

All respondents were asked how they usually travel to work, as well as the postcode they
travel from. Table 4.1 summarises the mode split for staff journeys to and from Maple Tree
Primary School. Two thirds of staff drive by themselves to work. A further 28% walk and 6%
car share.

TPS Transport Consultants Ltd
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Table 4.1– Mode of Travel to Maple Tree Primary School by Staff
Mode Scenario

Count

Percentage

Car Alone

21

65.6%

Car Share

2

6.3%

Walk

9

28.1%

Total

32

100.0%

Staff Postcodes
4.5

All staff postcodes have been mapped along with travel mode, highlighting where staff
are currently traveling from and the mode in which they are travelling by, as seen in Figure
4.1.

TPS Transport Consultants Ltd
15

P1207
Maple Tree Primary School
August 2018

Figure 4.1 Staff Home Postcodes and Current Base

Maple Tree
Primary School
Location

4.6

As can be seen from Figure 4.1, there are a limited number of staff that currently live within
walking distance that drive alone to work, albeit the majority that are able to walk do
walk. Furthermore, a number of staff, who commute from the same area, currently drive

TPS Transport Consultants Ltd
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alone and could potentially car share with each other, in order to reduce dependency
on single occupancy car use and the associated environmental impacts.
Further comments
4.7

Respondents were asked to provide any further comments they had and to detail any
issues they currently had relating to commuting to and from Maple Tree Primary School.
Responses in full can be found at Appendix X, a summary of key points is as follows:


The need to have a car to transport work items;



Unaware of public transport options and infeasibility of public transport within the
local area; and



Weather conditions dictate commuting mode.

Pupil Survey
4.8

The pupil survey was delivered by school staff in the form of a hands up survey to pupils
at Maple Tree Primary School. Pupils were asked to detail their usual mode of travel when
commuting to and from the school. The survey took place in October 2018. The school is
committed to taking part in the council’s annual hands-up travel survey moving forwards.

4.9

Table 4.2 summarises the mode split for journeys to and from Maple Tree Primary School.
A total of 67.8% of pupils travel to school by active modes of travel.

TPS Transport Consultants Ltd
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Table 4.1– Mode of Travel to Maple Tree Primary School by Pupils
Mode Scenario

Count

Percentage

Car

58

29.1%

Car Share

1

0.5%

Walk

120

60.3%

Cycle

4

2.0%

Scoot/Skate

11

5.5%

Park & Stride

5

2.5%

199

100.0%

Total

*Car share is defined as ‘travel in a car with a pupil/pupils from another household

4.10

A total of 199 pupils took part in the survey. Looking at the survey data more specifically,
by year group, year 4 pupils make up a significantly higher proportion of car journeys than
other year groups and, therefore, specific measures to reduce car use could be targeted
at pupils and parents of this year group, by the school.

Parent Feedback
4.11

Parents of the pupils at Maple Tree Primary School were asked to provide any further
comments they had and to detail any issues they currently had relating to commuting to
and from Maple Tree Primary School. A summary of key points is as follows:


Scooter/bike parking is well used, could do with more available spaces;



Cars exceeding the speed limit on Sunderland Road; and



Lack of available car spaces, high number of illegally parked cars (albeit the site
visit undertaken to inform this Travel Plan indicates this may be a perception).

TPS Transport Consultants Ltd
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5.

TRAVEL PLAN ACTIONS
Introduction

5.1

The key to successful travel planning is to identify the most suitable modes of transport
that are realistic and practical for pupils (and parents) and staff to adopt, before making
these modes as attractive as possible. There is no single solution to any one person /
family's transport needs. Different people will respond to different measures, whilst some
may not react to any. A range of Travel Plan measures is, therefore, proposed.

Travel Plan Management and Resources
5.2

As has been previously stated, a Travel Plan Coordinator has been identified. The role of
the TPC will include (but not be limited to):


Managing the ongoing refinement of the Travel Plan strategy;



Ensuring staff, pupils and parents are aware of the travel options available to
them;



Responding to travel issues/questions;



Managing the provision of Travel Plan information (all materials will be sent to the
council for their records and/or included on the school’s website); and


5.3

Coordinating the annual travel survey (for monitoring purposes).

In the first instance, the TPC (supported by senior management) will offer a briefing session
to the PTA / Governors (‘Friends of Maple Tree Primary School’) as a means to
communicate the importance of the TP to them; this will be undertaken at the start of the
2018/19 academic year.

5.4

Furthermore, the TPC will set up a steering group to guide the ongoing development of
the Travel Plan; the group will include the TPC, parents, representatives of the Friends of
Maple Tree Primary School and the local community. The first group meeting will be held
prior to the Christmas Holidays in 2018, with at least one meeting each term being held
thereafter.

Travel Plan Marketing and Information Provision
5.5

The principal task of the TPC will be to ensure that the available travel options are
effectively promoted to all school users / employees. This will primarily be achieved
TPS Transport Consultants Ltd
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through a range of modern marketing techniques, which will ensure easy access to
relevant and up to date travel information.
Marketing Strategy 1: Include the Travel Plan in induction / briefing material for staff,
parents and pupils.
5.6

In order to raise awareness of the TP, and specifically the reasons for it and the benefits to
be gained from it, the school will brief all new and existing parents through the year group
meetings held at the start of each academic year. To supplement this, any specific events
/ initiatives will be promoted via letter / newsletter / email, as appropriate.

5.7

New staff will be briefed as part of the induction process, whilst existing staff will be
informed of the TP through an internal meeting and email.
Marketing Strategy 2: Provision of bespoke travel information on the school website

5.8

Websites offer an ideal way to access up to date information. The school's existing website
will be supplemented with links to useful sources of travel information, including:


A free online public transport journey planner (such as that available through
Google Maps) and public bus and tram timetable information
(http://www.centralbedfordshire.gov.uk/transport/public/bus-timetablesroutes.aspx);



A walking route planner (www.walkit.com);



Details of local cycle routes and a cycle route planner (www.cyclestreets.net);



A

local

car

share

database

that

staff

can

use

for

free

(https://liftshare.com/uk/community/luton-and-central-bedfordshire);

5.9



Details of upcoming events (e.g. Walk to School Week, cycle training); and



School travel policies (e.g. staff parking / parent drop-off and pick up).

The website content will be managed by the TPC, with input from the senior management
team as appropriate.
Marketing Strategy 2: Preparation of a School Travel Guide

5.10

A travel information leaflet will be prepared to complement and promote the availability
of the travel pages on the website. This leaflet will provide a summary of the range of
travel options available to get to the school, and will highlight sources of further useful
TPS Transport Consultants Ltd
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information. The Travel Plan leaflet will be distributed to all pupils and staff (existing and
new) at the start of each academic year.
5.11

An example travel information leaflet (albeit for an employment development), similar to
the one that will be prepared, can be seen in Appendix B. This will incorporate information
within the school’s existing ‘Travelling to School’ leaflet.

Walking Specific Measures
5.12

Walking contributes towards maintaining fitness levels and research indicates that 30
minutes brisk walking per day could halve the risk of heart disease. It is also the most
sustainable form of transport as it is ‘zero carbon’, and does not use any capacity on
public transport; it's also free.
Walking Strategy 1: Promote and encourage walking, including the benefits of doing so,
through the distribution or displaying of promotional material

5.13

Walking will be marketed through the communication channels outlined earlier.

In

particular this marketing material should include:


Promotion of benefits in terms of health, finances, social interaction etc;



Promotion of school walking events (see below);



Promotion of local walking routes / Safe Routes to School; and



Promotion of the walking bus scheme (see below).

Walking Strategy 2: Hold regular walking events
5.14

In order to raise the profile of walking as an alternative to travelling to school by car
amongst both staff and pupils / parents, regular events will be held, these might include
(but not be limited to):


Walk to School Week- http://walktoschool.org.uk/;



Walk Once a Week (WOW) - as above;



Offering staff / pupils a free healthy breakfast for walking to school on a particular
day; and



A pedometer challenge for staff and pupils.

TPS Transport Consultants Ltd
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Walking Strategy 3: Set up a Walking Bus
5.15

A walking bus can be a valuable tool in encouraging primary school aged children to
walk to school. Each walking bus has an adult ‘driver’ at the front and an adult
‘conductor’ at the rear. The children walk along a set route picking up ‘passengers’ at
planned ‘bus stops’ along the way. The bus runs in all weather conditions and everyone
wears a reflective jacket.

5.16

The TPC will liaise with the local authority for advice on setting up a walking bus(es); the
scheme will be promoted to parents via the aforementioned communication channels.

Cycling & Scooter Specific Measures
5.17

Cycling has many benefits in terms of health, fitness, mental well-being and reliability. In
periods of traffic congestion and over short distances cycling offers competitive journey
times with motorised transport, and also has a low impact upon highway capacity and
the environment.
Cycling / Scooter Strategy 1: Promote and encourage cycling / scooting by distributing
or displaying promotional material which outlines its benefits

5.18

Cycling and its various benefits will be marketed through the communication channels
outlined earlier. In particular the marketing should include:


The benefits of cycling (health, financial, environmental etc);



Details of staff and pupil cycle training (see below);



Promotion of school 'events' (see below);



Details of cycle storage options available;



Details of local cycle routes; and



Access to online cycle journey planners, such as cyclestreets.net.

Cycling / Scooter Strategy 2: Offer cycle / scooter training to pupils
5.19

Years 2, 3 and 4 had access to a bikeability / scootability course in April 2018, which was
well attended. It is the intention to offer this on an annual basis moving forwards.
Cycling / Scooter Strategy 3: Hold regular cycling / scooter events

5.20

To encourage staff and pupils to take up cycling or scooter travel for their journey to
school, the TPC will organise regular events as a means of promotion. These might include:
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Bike Week (bikeweek.org.uk);



A Scoot to School day with a reward for those who travel by this mode (equally
applicable to walking / cycling); and



A parent and pupil cycle to work day to encourage parents to take up cycling
alongside their children. This could also incorporate provision of information on
cycle safety, helmet fitting etc.

Cycling Strategy 4: Provide secure cycle and scooter parking for staff and pupils
5.21

As part of the development proposals, new cycle / scooter parking has been be provided
for use by both staff and students. This is covered to protect against bad weather.
Cycling Strategy 5: Develop a School Cycling Policy

5.22

As a means to demonstrate the school’s commitment to encourage and supporting
cycling amongst staff, pupils and their parents, it is intended to develop a School Cycling
Policy, which sets out the facilities and measures we provide to support cycling, but also
a ‘code’ for cycling in and around school.

Road Safety Measures
Road Safety Strategy 1: Continue to implement the Stepping Out Safely Programme
5.23

'Stepping Out Safely' is the local authority’s child pedestrian training programme that
covers the 5 years that children attend lower school.

5.24

The aim is to help both parents and teachers develop a child's skills for coping with traffic
on the roads.

5.25

The objectives of the scheme are to reduce child pedestrian casualties and make
children to be more aware of the road and the traffic on it.

5.26

The school will continue to deliver the programme, in order to improve road safety
awareness amongst both pupils and parents, when travelling to school and elsewhere.
Road Safety Strategy 2: Continue to teach road safety as part of the PSHCE Curriculum

5.27

As part of the PSHCE Curriculum, the school teaches road safety; this will continue to be
a key focus moving forwards, in order to complement the wider aspirations of the school
and the Travel Plan, specifically.
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Public Transport Specific Measures
5.28

Staff / parents may be unaware of their public transport options. Through the provision of
easy to use travel information, individuals can be encouraged to use bus / rail services
(with the latter being more applicable to staff). With this in mind, information on the public
transport opportunities will be made available via the range of communication channels
identified earlier.

5.29

Furthermore, with a range of user friendly, easily accessible journey planning tools now
available online, it is quick and simple to plan a journey.
Public Transport Strategy 1: Public Transport will be marketed as a sustainable and
practical mode of transport, and the benefits of using it highlighted, by distributing or
displaying promotional material via the aforementioned communication methods

5.30

Travel by public transport will be marketed through the communication channels
identified earlier, and in particular will include the following:


Access to relevant bus timetables and maps in electronic format;



A plan showing the location of nearby bus stops;



Promotion of links to further sources of advice and information, including:
o The Central Bedfordshire Council public transport pages, which include a
journey planner;
o Next Bus: Live departure information online, by text, or on your mobile; and
o Details on tickets and passes available.

Sustainable / Considerate Car Use Specific Measures
5.31

Effective Travel Plans are not anti-car campaigns but rather are aimed at empowering
individuals to make informed travel choices.
Car Use Strategy 1: Encourage and promote car sharing through the aforementioned
communication channels

5.32

The promotion of car sharing will be a key element to this strategy. The opportunities to
car share will differ considerably between staff and pupils; staff are able to car share with
other staff, other family members or other individuals (unknown to them) making a similar
TPS Transport Consultants Ltd
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journey to them (that they are not currently aware of). Pupil car sharing is likely to be more
informal and will involve siblings / friends sharing a parent's vehicle.
5.33

To assist staff that wish to make more formal arrangements to either offer or find a lift, the
area-wide online matching scheme (which they can access free of charge) https://liftshare.com/uk/community/luton-and-central-bedfordshire – will be promoted
by way of the aforementioned web pages and leaflet.
Car Use Strategy 2: Promote a 'Considerate Drivers Code of Conduct'

5.34

To supplement the above measures, a considerate drivers code of conduct will be
prepared by the school and provided to all parents and staff - this will make them aware
of the locations where they are (legally) allowed to park and set out guidelines for parking
in a safe and considerate manner, supplementing the information already provided to
parents as part of the existing ‘Travelling to School’ leaflet.
Car Use Strategy 3: Manage On-Site Car Parking in a safe manner, segregating
vehicular movements from other road users.

5.35

The school is committed to managing its on-site car parking so as to ensure it does not
undermine the aspirations of the Travel Plan (i.e. by providing a car parking quantum
commensurate with demand, yet without providing too much, so as to encourage
additional car journeys).

5.36

Moreover, it ensures that the car park is operated in a safe manner, whereby cars do not
park inappropriately, to the detriment of the safety of pedestrians. Wherever possible,
walking routes have been segregated from vehicular routes.

5.37

The school has also taken the decision to close the school gates to vehicles at certain
times of day (morning drop-off and afternoon pick-up) to avoid potential safety issues
arising from parents’ cars interacting with pupils walking, cycling or scooting into school
(or indeed those that have been dropped off by a vehicle within the car park). A member
of the Senior Leadership Team can be found on both the main car park gate and the
field gate pedestrian access every morning from 8.45am which, whilst welcoming children
and adults to school, also enables monitoring of the car park.
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6.

TARGETS, MONITORING & REPORTING
Introduction

6.1

When delivering a Travel Plan, it is important to monitor its progress and success. One
easy way of understanding the impact of the TP is to consider the modal split of trips
being made to the school by staff and pupils, with a view to reducing the proportion of
both staff and pupil trips that are made by single occupancy car.

6.2

A monitoring strategy has been set out below, which details how the success of the
Travel Plan will be recorded and reported upon.

Travel Plan Targets
6.3

Targets are essential to ensure everyone involved in the Travel Plan process knows what
needs to be done and to enable progress to be assessed. Targets should be SMART (see
below) and can take the form of ‘aim-type’ targets and ‘action-type’ targets:


Specific:



Measurable;



Achievable;



Realistic; and



Time-bound.

Action-type Targets
6.4

Action-type targets are targets that take the form of actions that need to be achieved.

6.5

The action-type targets specific to this Travel Plan have been outlined in the action plan
contained within Appendix C, which identifies key delivery timeframes and responsibilities.
Aim-type Targets

6.6

Aim-type targets are quantifiable targets against which the effectiveness of the Travel
Plan in achieving its stated aims and objectives can be measured. Following a review of
the baseline data, captured in October 2018, the following targets have been set:


To reduce the number of single occupancy vehicle staff trips from 65.6% (baseline
taken from staff travel survey) to 60% over an initial 5-year period; and
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To reduce the proportion of pupil trips as a single vehicle occupant with parent
from 29.1% (baseline) to 26.1% over an initial 5-year period.

6.7

The targets have been set in the context of the catchment information and the barriers /
opportunities for further encouraging sustainable travel.

6.8

There is a need to monitor progress towards the targets over time (and not just at the end
of the initial 5 year period). This allows the school to easily determine progress on an
annual basis - where progress towards targets is judged to be slow, the TPC has the
chance to address this (through discussion with the steering group).

Travel Plan Monitoring
Monitoring and Review Strategy 1: Annual staff and pupil mode share survey
6.9

The baseline survey data, used to inform the final Travel Plan, will be updated on an
annual basis as a means to monitor progress against the targets above. For consistency
and to avoid any seasonal fluctuations in mode choice, the survey will be undertaken at
the same time of year, each time. The pupil survey will be undertaken as part of CBC’s
wider pupil hands-up survey.
Monitoring and Review Strategy 2: Annual parent feedback exercise

6.10

To supplement the staff and pupil survey, parents will be given the opportunity to provide
feedback on perceived travel issues on an annual basis. This will by way of an online form
on the school's travel web pages, supplemented by a hard copy, as appropriate.
Monitoring and Review Strategy 3: Submission of an annual monitoring report

6.11

The TPC will feed results of the travel surveys and consultation with parents back to Travel
Plan officers at the LPA annually, and will make appropriate and practical changes to
the Travel Plan programme moving forward, if required and as agreed with the Council.
This reporting will take the form of the submission of an ‘Annual Monitoring Report’, which
will be approved by the steering group, prior to submission.

TPS Transport Consultants Ltd
27

P1207
Maple Tree Primary School
August 2018

Appendix A
Approved Development Layout
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Appendix B
Example Travel Guide
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Walking and cycling are
great ways to get fit

Welcome to Melton Park

You could halve your
commuting costs
by car sharing?

DID YOU KNOW..?

DID YOU KNOW..?
Design & produced by tps-design.co.uk

Melton Park
has its own
Travel Plan
Coordinator!

Useful links:

Twitter
www.twitter.com/EYBuses

YOUR
TRAVEL
GUIDE

Facebook
www.facebook.com/EYBuses

Where is
Melton Park?
Melton Park is situated in
a prominent position just at
the North Ferriby turn off of
the A63, to the west of Hull.

Travelline (National travel) 0871 200 22 33**
National Rail Enquiries 08457 48 49 50

If you have any queries about your journey
to work, or want to learn more about your
travel options, contact the Travel Plan
Coordinator who will be happy to help.

Email us at info@traveltomeltonpark.co.uk
and we will get back to you as soon as possible.

Calls cost 12p per minute plus your phone company’s access charge.

**

Promoting sustainable travel to Melton Park:

www.traveltomeltonpark.co.uk

This guide outlines your travel options for travelling to
Melton Park; why not see how you could make journey,
easier, cheaper and more environmentally friendly?

or email info@traveltomeltonpark.co.uk

We can offer
personal journey
planning support
DID YOU KNOW..?

www.traveltomeltonpark.co.uk
For further information on your travel options visit:

Melton Park is served
by regular bus services
DID YOU KNOW..?

Travel on foot

Car Share

Walking is a great way
to get – and stay – healthy.

Could you reduce the cost of your
journey by sharing it with someone
else who works at Melton Park?

Not only that, you would be helping to reduce the number
of cars both on the road and in the car park, whilst also
minimising the amount of CO2 being pumped out of exhausts.

Think about it... if you shared the ride with just one other
person you could halve the costs of your journey.

Visit www.wy.liftshare.com to register and search
for potential car share matches.

Travel
by bike

U KNOW
YO

Walking a mile
in 20 minutes burns
as many calories as
doing aerobics for
16 minutes

Cycling is a great way to get
around, whether travelling locally
or from slightly further afield.

155

A63

Accessed via Monks Way West, Melton.

153

155A

155
ME
LT
ON
OL
DR
D

every 60
mins

153

155A
X4
X62

Run by East Yorkshire Motor Services, this service
operates an hourly service Monday to Friday.

A63

see
below

155A

Melton Park has been designed to accommodate
cycling - we already have a network of off-road routes
through the site as well as showers and changing
facilities and secure cycle storage.

153

CO-OP FOOD

153

MONKA W
AY (W)

Check to see whether your employer is part of the
‘Cycle to Work’ scheme - if they are, you could make
significant savings on cycle and equipment purchase.
For more information on the benefits of cycling, local routes
or to access an online cycle journey planner visit
www.traveltomeltonpark.co.uk

Melton Park and the surrounding area is served by bus
numbers 153, 155, 155A, X62, X4, 180 and 143.

153

158

Public transport can offer a cost
effective and convenient alternative
to travelling by car.
The nearest bus stops are located within the development on
Monks Way West. If you are prepared to walk slightly further, a
wider range of services can be accessed from stops on Melton
Road and Corby Park in North Ferriby, and East Dale Road in
Melton East; all are within 15 a minute walk of Melton Park.

?

DID

If you live locally, walking to work can be a great way to fit
exercise into your daily routine. In addition, other than some
comfy footwear, walking is completely free,
which means more money in your pocket.

Travel by bus

(E)
AY
AW
K
N
MO

Run by East Yorkshire Motor Services, this service
operates two morning services per day Monday to Friday.

MEL
TON
RD

Accessed via Melton Road, North Ferriby.
153

every 2
hrs

155

180

Run by East Yorkshire Motor Services, this service
operates every two hours Monday to Friday.

MAP KEY

3 services
per/day

X62
BUS STOP

Run by Stagecoach in Hull, this service operates
every three services per day Monday to Friday.

ON ROAD CYCLE ROUTE
FERRIBY STATION

OFF ROAD CYCLE ROUTE

X4

5 services
per/day

Run by East Yorkshire Motor Services, this service
operates five services per day Monday to Friday.

Travel by car
Of course, whilst there are many
benefits to travelling sustainably, the
car for many people provides the only
realistic travel option for many journeys.
Melton Park is situated in a prominent position just at the North
Ferriby turn off of the A63, to the west of Hull. Those travelling to
the site by car therefore have ready access to the local, regional
and national highway network making it a great place to be located.

Travel by train

Accessed via Corby Park, North Ferriby.
180

3 services
per/day

Run by East Yorkshire Motor Services, this service
operates three services per day Monday to Friday.

Melton Park is located within easy reach of Ferriby and Brough
train stations, which together provide access to both the regional
and national rail networks.

Accessed via Dale Road, Melton East.
158

Ferriby Station is less than 30 minutes away on foot, with
Brough Station only an 18-minute bicycle ride.
Full further information on the Ferriby and Brough train stations,
plus timetable information visit www.traveltomeltonpark.co.uk

see
below

Run by East Yorkshire Motor Services, this service operates
three services Monday to Friday.

Full timetable information for the above services
can be found at www.eyms.co.uk

Appendix C
Action Plan

School Travel Plan

Marketing &
Communicati
on

Strategy

Measure
Include the Travel Plan in induction / briefing material for staff,
parents and pupils
Provision of bespoke travel information on the school website

TPC (with external support
if required)

Timescale
At start of AY 2018 / 2019 and ongoing
annually thereafter
Start of AY 2018 / 2019 and update
thereafter

Preparation of a School Travel Guide

TPC (with external support
if required)

Start of AY 2018 / 2019 and update
thereafter

Promote and encourage walking, including the benefits of doing so,
through the distribution or displaying of promotional material

TPC

Ongoing

Hold regular walking events - the school will promote & support
initiatives delivered through the ‘Living Streets’ school walking
programme, e.g. the walk once a week and walk to school week
schemes

TPC, Friends of Maple Tree
Primary School

Start of AY 2018 / 2019 and regularly
thereafter

TPC (with support from
Local Authority and
parents)

Spring 2019, preparatory work prior to this

TPC

Ongoing

Car Use

Public
Tran.

Road
Safety

Walking
Cycling / Scooter

Set up a Walking Bus
Promote and encourage cycling / scooting by distributing or
displaying promotional material which outlines its benefits
Continue to offer cycle / scooter training to pupils
Hold regular cycling / scooter events
Provide secure cycle and scooter parking for staff and pupils
Develop a School Cycling Policy

Key Responsibility
Head Teacher / TPC

TPC in partnership with the
Local Authority
TPC
School (as part of
approved development)
TPC and Friends of Maple
Tree Primary School

To be confirmed with Local Authority
Regularly throughout each academic year
Prior to opening of new classrooms in
September 2018
Spring 2019

Continue to implement the Stepping Out Safely Programme

TPC in partner with LPA

Ongoing

Continue to teach road safety as part of the PSHCE Curriculum

Class / PSHCE Teachers

Ongoing

Public Transport will be marketed as a sustainable and practical
mode of transport, and the benefits of using it highlighted, by
distributing or displaying promotional material via the
aforementioned communication methods

TPC

Within Travel Guide and on web pages

Encourage and promote car sharing through the aforementioned
communication channels

TPC

Within Travel Guide and on web pages

School Travel Plan
Promote a 'Considerate Drivers Code of Conduct'
Manage On-Site Car Parking in a safe manner, segregating vehicular
movements from other road users.

TPC supported by Friends
of Maple Tree Primary
School and parents

Start of AY 2018/19, building on the
Travelling to School leaflet

TPC

Ongoing

